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SECTION A - INTRODUCTION	

I. BACKGROUND 

To meet the diverse needs of the growing numbers of older persons in the United States, the Older Americans Act (OAA) was signed into law by President Lyndon Johnson on August 14, 1965. The OAA set out specific objectives for maintaining the dignity and welfare of older individuals and created the primary vehicle for organizing, coordinating, and providing community-based services and opportunities for older Americans and their families. The compilation of the OAA of 1964, as amended through P.L. 116-131 (3/25/2020 can be found at: https://acl.gov/about-acl/authorizing-statutes/older-americans-act

The Area Agency on Aging for North Florida is one of the eleven designated Area Agencies on Aging in Florida. As mandated by the Older Americans Act, area agencies on aging (AAA) are responsible for advocacy on behalf of older persons and are the agency responsible for fostering the development of a comprehensive and coordinated system of service delivery in their respective Planning and Service Area. We are a private non-profit corporation that contracts with the State of Florida Department of Elder Affairs to administer federal and state programs for seniors and their caregivers in a fourteen-county Planning and Service Area (PSA). 

The Area Agency on Aging for North Florida (AAA) serves as the designated area agency on aging for the fourteen North Florida counties that make up Planning and Service Area 2. Those counties include  Bay, Calhoun, Franklin, Gadsden, Gulf, Holmes, Jackson, Jefferson, Leon, Liberty, Madison, Taylor, Wakulla, and Washington counties. 

The AAA initiates a competitive bid process every six years in order to solicit qualified entities capable of providing quality nutrition and supportive services to individuals age 60 and older in accordance with established OAA guidelines, contractual agreements between the Department of Elder Affairs and AAA, and input from consumers and other community stakeholders. The process is initiated with a Request for Proposals which defines the scope of work to be accomplished and convey the requirements and expectations for an agency to provide supportive services under Title IIIB, and nutrition services under Titles C-1 and C-2 of the Older Americans Act. This RFP is for the provision of the aforementioned programs and related services in the tri-county service area of Jefferson, Madison, and Taylor Counties.
	
II. Statement of Need  

[bookmark: _Hlk64562229]According to demographic data provided by the DOEA the elder population (individuals 60 years of age or older) in PSA 2 is estimated to be 179,370 in 2022 (Department of Elder Affairs, 2022 Profile of Older Floridians). The elder population in PSA 2 comprises approximately 24% of the area’s general population in PSA 2, of which approximately 29,825 are estimated to have two or more disabilities. The majority of the older population (61%) live in the more urban areas within the PSA, particularly in Bay and Leon Counties. It is estimated that the number of Floridians 60 and older is expected to rise faster than the rest of the country, to an estimated 30 percent of the state’s population by 2045.
In addition to the number and percent of elders projected to increase in the coming years, people are also living longer. An expected consequence is the continued rise in the need for long-term care services, specifically access to nutrition assistance, affordable housing, and transportation.

Along with these rising trends, there are challenges in addressing the increasing size of the 60 and older population. It is reasonable to expect as these individuals age in place and begin to cope with infirmities of old age, their reliance on a caregiver to help with their activities of daily living will also grow. According to survey data collected by USAging,in its 2025 national survey of area agencies on aging, nearly twenty-four percent of adults in Florida (4,451,000) currently provide or have provided care over the past year to an adult family member or friend. Programs must be well managed to avoid the unwanted results of depleted personal savings, strained government entitlement programs and unrealistic expectations of providers and caregivers (Florida State Plan on Aging, 2022-2025). 

[bookmark: _Hlk78538764]Review of available data indicates that services most often provided under the Older Americans Act programs to support needs of functionally impaired elders with ongoing assistance and caregiving whether provided through formal or informal means. The gap between people served and people awaiting services, as well as the disparity between client needs and depth of services actually provided, poses a serious concern for thought and action. As the contracting agency for development, coordination and administration of the Older Americans Act Programs in PSA 2, the AAANF intends to address these concerns through issuance of this RFP, which seeks innovative approaches to service delivery and program management, while emphasizing improved quality and customer satisfaction, all at a reasonable cost.

The Older Americans Act requires area agencies on aging, in coordination with its service providers to identify individuals eligible for assistance under this Act, with special emphasis on:

· older individuals residing in rural areas
· older individuals with greatest economic need (with particular attention to low-income minority individuals and older individuals residing in rural areas)
· older individuals with greatest social need (with particular attention to low-income minority individuals and older individuals residing in rural areas)
· older individuals with severe disabilities
· older individuals with limited English proficiency
· older individuals with Alzheimer’s disease and related disorders with neurological and organic brain dysfunction (and the caretakers of such individuals)
· older individuals at risk for institutional placement

As such, service providers must develop annual targeting goals and outreach plans to ensure access to programs and services is made available for eligible older adults throughout the county it serves.

III. Statement of Purpose

The purpose of this RFP is to solicit applications from responsive, responsible service agencies and organizations interested in coordinating and providing Older Americans Act services and carrying out all functions required by law and contract for an Older Americans Act service provider. As a result of the review of accepted proposals, a single community organization will be designated to coordinate a variety of Older Americans Act services for seniors residing in Jefferson, Madison, and Taylor Counties.

The terms “proposer” and “bidder” refer to the proposer.

Based on the Contractor's review and evaluation of proposals submitted in accordance with this request, a single contract shall be negotiated with the selected Provider for the period January 1, 2027, through December 31, 2027.

[bookmark: _Hlk65230147]In order to comply with the DOEA Programs and Services Handbook, dated February 2026, which is provided here as an electronic link to this RFP: https://elderaffairs.org/resources/programs-services-handbook/ ,
and to achieve established goals and objectives set forth in the AAANF Area Plan on Aging, the designated service provider will:  

a. Ensure that each client receiving a service under Titles III-B, C-1 and C-2 meets eligibility criteria. 
b. Develop a comprehensive outreach and targeting plan in order to identify and inform elders and their caregivers of the range and availability of services. 
c. Ensure that coordination is established with all community-based health and social services for functionally impaired older persons funded wholly or in part by federal, state, and local funds in order to provide a continuum of care. 
d. Provide directly or establish subcontracts or vendor agreements, when applicable, for services provided under Titles III-B, C-1, and C-2.
e. Develop a method for soliciting and collecting donations. 
f. Train and use volunteers to the fullest extent possible to provide services to clients and assist with other Provider activities. 
g. Compile accurate reports. 
h. Monitor subcontracts and vendor agreements to ensure quality services and efficient use of funds. Make payments to subcontractors for Title III-B, C-1, and C-2 services. 
i. Initiate and maintain coordination among agencies. 
j. Develop a pre-service training plan for newly hired staff and volunteers, and an in-service training plan for staff and volunteers to be conducted at least once a year, however, preferably monthly, or quarterly. 
k. Develop a method for the acceptance of voluntary contributions, gifts, and grants to carry out a community care service system. 
l. Demonstrate innovative approaches to program management, staff training and service delivery that impact on cost avoidance, cost effectiveness, and program efficiency. 
m. Establish policies and procedures for management of private pay programs.
n. Establish and follow procedures for handling recipient complaints and grievances concerning such adverse actions as service termination, suspension, or reduction in services. 
o. Conduct client satisfaction surveys and maintain a Nutrition Advisory Council to evaluate and improve service delivery.

In addition, the Provider must also ensure that procedures include a process for reporting suspected abuse, neglect, or exploitation to the Florida Department of Children and Families Adult Protective Services – Abuse Hotline, as required by contract and Florida Statute.  Complaints or grievances concerning situations that may endanger the health, safety, or welfare of a recipient will be reported to the Area Agency on Aging within 48 hours. 





















SECTION A - RFP SPECIFICATIONS
MINIMUM REQUIREMENTS TO BE MET


A1.	Program Requirements – Service Delivery Methodology

a. Program Coordination
The Area Agency on Aging for North Florida, Inc. is designated as an Aging and Disability Resource Center, hereinafter referred to as the “ADRC”, under the provisions of Section 430.2053, Florida Statutes.  The primary functions of an ADRC are to facilitate consumer friendly access to long term care services and benefits for elders and caregivers through a coordinated, multi-access “one stop” system that integrates information, referral, and eligibility determination functions.
The ADRC functions are supported by designated Access Points. Lead Agencies are one type of ADRC Access Point.  An Access Point operates as a local point of contact for elders and caregivers seeking access to long-term care services and benefits.
 
An Access Point agrees to:
· Refer to the ADRC all individuals seeking long-term care services and benefits to the Elder Helpline at 1-800-963-5337. This includes information, referral, intake, screening, and eligibility determinations.
· Implement referral protocols and procedures established by the ADRC.
· Provide the ADRC with the most current information on elder resources available in the contractor’s county or local community.

As the ADRC, the agency agrees to:
· Provide timely and helpful long-term care options to elders and caregivers referred to by the Access Point.
· Provide the Access Point with written policies and procedures concerning the Access Point referral process.
· Provide technical assistance and training for Access Point staff, as needed.
The ADRC and Access Point mutually agree to:
· Cooperate on efforts to enhance consumer choice, support informed decision-making, minimize service fragmentation and confusion, reduce duplication of administrative paperwork and procedures, and increase cost-effectiveness of long-term care support and delivery systems.
· Participate in public education programs to increase awareness of ADRC services.

Additional coordination and program management responsibilities of the Provider are listed throughout Section B of this document.

Coordination of Services with CCE Lead Agency
The AAA is responsible for ensuring that the planning and administration of the OAA program is coordinated with the CCE program. At the Provider level, the OAA program and CCE program shall be effectively coordinated to maximize benefits to older persons.

Multiple 701 assessments will not be conducted for the same consumer between the Purchasers programs. Providers will check the Client Information Registration and Tracking System (ECIRTS) to determine if a current assessment has been completed prior to conducting an assessment.  Consumers who are dually enrolled in Community Care for the Elderly (CCE), Home are for the Elderly (HCE) and/or Alzheimer’s Disease Initiative (ADI) through the designated CCE Lead Agency and Titles IIIB or C-2 of the Older Americans Act will be assessed annually by the CCE Lead Agency.

The current CCE Lead Agency serving Jefferson, Madison, and Taylor Counties is:	Elder Care Services, Inc.
2518 West Tennessee Street
Tallahassee, FL 32304
(850)921-5554

Coordination with Medicaid Capitated Long-Term Care Programs
Consumers shall not be dually enrolled in an OAA Program and a Medicaid capitated long-term care program, except for consumers in need of OAA Title 
C-1 Congregate Nutrition Services, including transportation to and from congregate meal sites. If the MLTC consumer participates in recreational activities at the meal site, the provider shall not bill the service to the OAA Program. 

The Statewide Medicaid Managed Care Long-Term Care (SMMC LTC) Program enrollee referral process, detailed on page 3-10 in Chapter 3, Section IV of the DOEA Programs and Services Handbook, February dated 2026, is a provider reference for OAA providers and managed care plans (MCPs) regarding a SMMC LTC enrollees’ access to OAA congregate nutrition services. 


b. Client Eligibility and Prioritization

Relevant Department of Elder Affairs tools must be used to accomplish screening/assessment services. Staff training is coordinated by the AAA. 
[bookmark: _Hlk79409732]In order for individuals to be served through Title IIIB, supportive services or IIIC-1 or C-2, nutritional programs of the OAA, individuals must be at least 60 years of age.  Additionally, priority shall be given to older individuals with greatest economic and social need, with preference to low-income older individuals, including low-income minority older individuals, older individuals with limited English proficiency, and older individuals residing in rural areas. 

c. Targeting and Outreach
The Older Americans Act  that services are targeted to meet the needs of older adults, age 60 and older, with specific emphasis on the following:


· older individuals residing in rural areas
· older individuals with greatest economic need (with particular attention to low-income minority individuals and older individuals residing in rural areas)
· older individuals with greatest social need (with particular attention to low-income minority individuals and older individuals residing in rural areas)
· older individuals with severe disabilities
· older individuals with limited English proficiency
· older individuals with Alzheimer’s disease and related disorders with neurological and organic brain dysfunction (and the caretakers of such individuals)
· older individuals at risk for institutional placement

As such, service providers must develop annual targeting goals and outreach plans to ensure access to programs and services is made available for eligible older adults throughout the designated community service area. Bidder’s must submit a Targeting and Outreach Plan using the template provided at: https://www.advantageaging.org/procurement


A2. 	Program Requirements for Older Americans Act Service Providers

Services to be Provided
For each Older Americans Act service, there is a service standard which prescribes the quality requirements and performance criteria applicable to the services. These standards are contained in Appendix A of the DOEA Programs and Services Handbook, dated February 2026. Additional Title III C standards are in Chapter 5. Each service standard includes a definition of the service, unit of service, goal of service, and standards for the service. The Handbook can be accessed electronically at:
 https://elderaffairs.org/resources/programs-services-handbook/
The following is a limited reference to program requirements that must be incorporated in bidder proposals. Other services may be added by the Bidder that are included in Appendix A of the DOEA Programs and Services Handbook that are specific to OAA IIIB, C1 and C2.

a. Title III-B: Supportive Services Program
Providers must comply with the Priority Supportive Services requirements as

outlined in Chapter 4, Section III of the Department of Elder Affairs Programs and Services Handbook, dated February 2026. 

i. Access Services
[Note: Information and Referral is provided in coordination with the ADRC per Section A.1.a. Program Coordination of this RFP. Also, case management is not an authorized OAA service for this RFP].
		
ii. Home-Based Services
Services planned by the Provider must be in accordance to the service definitions and standards in the Department of Elder Affairs Programs and Services Handbook, Appendix A, dated February 2026 and follow Chapter 400.509, F.S. (for Homemaker and Companion services), and Chapter 400, Part III, F.S. and Chapter 59A-8 of the Florida Administrative Code (for Personal Care and Respite).

iii. Legal Assistance
The AAANF has a contract with Legal Services of North Florida (for Jefferson) and Three Rivers Legal Services (for Madison and Taylor) for the provision of legal assistance under Title IIIB of the Older Americans Act. As such, the Provider must coordinate with Legal Services of North Florida for scheduling individual appointments or group education. Contact information is as follows:	
		Legal Services of North Florida, Inc.
		2119 Delta Blvd.
		Tallahassee, FL 32303
		(850) 385-9007

	Three Rivers Legal Services, Inc.
	334 NW Lake City Ave.
	Lake City, FL 32055
	(386) 752-59605

iv. Transportation
Transportation is a major component of the service system that is  critical in providing access to service opportunities for older persons. Service providers may be designated as the Coordinated Transportation Provider under Chapter 427 F.S. or provide its own transportation services under an exemption from the local Community Transportation Coordinator. 

b. Title IIIC-1:Congregate Meals 
Meal sites must meet at minimum standards set forth in DOEA Programs and Services Handbook, Chapter 5. 

Congregate Nutrition Services are targeted to people 60 years of age with priority given to those who meet OAA targeting groups, per Chapter 5, Section XIV. A. In addition to meeting established eligibility, individuals must be mobile, not homebound, and physically, mentally, and medically able to attend a congregate nutrition program in accordance with written DOEA/AAA guidelines. 

Other individuals eligible to receive a congregate meal include: 
· The recipient’s spouse, regardless of age or disability
· Individuals with disabilities, regardless of age, who reside at home with, and accompany older eligible individuals to the congregate site 
· Individuals with disabilities regardless of age who reside in a housing facility occupied primarily by older individuals where congregate nutrition services are provided Individuals, regardless of age, providing volunteer services during meal hours. 

Meals served to the above eligible clients shall be included in the NSIP meal count.

	Nutrition Screening 
The DOEA nutrition screening tool is to be administered to each participant of the OAA Title IIIC-1 Congregate Meals Program. Please refer to Chapter 3, Section 5, and Appendix A of the DOEA Programs and Services Handbook for policies regarding the delivery of this service.

c. Title IIIC-2: Home Delivered Meal Services 
Home-Delivered Meal Nutrition Services are targeted to persons 60 years of age or older with priority given to those who meet OAA targeting groups, per Chapter 5, Section XV. In addition to meeting established eligibility, individuals must be homebound, or physically, mentally, or medically unable to attend a congregate nutrition program in accordance with written DOEA/AAA guidelines.

Other individuals eligible to receive a congregate meal include:
· The spouse of a homebound eligible individual, regardless of age, if the provision of the collateral meal supports maintaining the person at home; 
· Individuals with disabilities, regardless of age, who reside at home with eligible individuals and are dependent on them for care; and 
· Individuals at nutritional risk who have physical, emotional, or behavioral conditions that would make their service at a congregate nutrition site inappropriate; and persons at nutritional risk who are socially or otherwise isolated and unable to attend a congregate nutrition site.

Meals served to the above eligible clients shall be included in the NSIP meal count.

The Provider must demonstrate the capacity to provide home delivered meals a minimum of five (5) days per week, Monday through Friday. Additional meals, which may be cold or frozen, may be delivered to provide evening meals and weekend meals in situations where this is needed by the older persons being served. The Provider must comply with the minimum standards set forth in DOEA Programs and Services Handbook, Chapter 5.

	Screening/Assessment 
Screening/Assessment services are to be completed in accordance with DOEA policies. Please refer to Chapter 3, Section 5, and Appendix A of the DOEA Programs and Services Handbook for policies regarding the delivery of this service.

Provider staff administering the screening/assessment tools must complete required assessment training as established by DOEA, and other related training coordinated by the AAA. 

d. Nutrition Education
Nutrition Education is required to be provided to both Title IIIC-1 and C-2 consumers. Please refer to Chapter 3, Section 5, and Appendix A of the DOEA Programs and Services Handbook for policies regarding the delivery of this service.





			
A3. 	Planning for Nutrition Services

Title IIIC-1 and C-2 providers must comply with the Nutrition Planning Requirements as outlined in Chapter 5 of the Department of Elder Affairs Programs and Services Handbook, dated February 2026. The Handbook can be accessed electronically at this link: 
	https://elderaffairs.org/resources/programs-services-handbook/  

Areas to be addressed are outlined in Chapter 5, Section IV: Planning for Nutrition Services of the DOEA Programs and Services Handbook, dated February 2026, which includes:
A. Objectives
B. Priority for Services
C. Nutrition Provider Staff, Consultants and Volunteer Required Training/Credentials 
D. Nutrition Consultant 
E. Records and Reports
F. Nutrition Advisory Council 
G. Public Information and Dissemination
H. Coordination of Services
I. Food Service



	SECTION B – RFP SERVICE PROVIDER APPLICATION
SERVICE PROVIDER APPLICATION INSTRUCTIONS AND FORMAT

The Service Provider Application (SPA) will be completed in the  Submittable application at this link: https://aaafornorthflorida.submittable.com/submit
	
	A. Service Provider Summary Information Page

The Service Provider Summary Page of the  (SPA) must be completed in its entirety in the Submittable Application: .

B.  Organizational Policies and Procedures
Each item below must be thoroughly addressed by written response and/or uploading requested documentation. [NOTE: it will be helpful to refer to the DOEA Programs and Service Handbook when developing responses.] Bidders will be expected to provide narrative information that indicates an understanding of the need for and purpose for the project as presented in the RFP. Providers are expected to provide thorough details for each item.

a. Level II Background Screening
The OAA Provider shall ensure that, prior to providing services, all persons having access to vulnerable elders, their living area, funds or personal property, or protected health information pertaining to such individuals, shall pass a Level II criminal background screening in accordance with the requirements of s. 430.0402 and ch. 435, F.S., as amended. These provisions shall apply to employees, subcontractors, consultants, direct service providers and volunteers. Consequently, any commitment for employment, purchase of services, or volunteer program participation shall be contingent upon passing of a Level II background check.  The background screening shall include employment history checks as provided in s. 435.03(1), F.S., and both local and national criminal record checks coordinated through law enforcement agencies.  For purposes of this section, the term "direct service provider" means a person 18 years of age or older who, pursuant to the program to provide services to the elderly, has direct, face-to-face contact with a client while providing services to the client or has access to the client's living areas or to the client's funds or personal property. This term includes coordinators, managers, and supervisors of residential facilities and volunteers. Refer to Appendix E of the Department of Elder Affairs Programs and Services Handbook, dated February 2023 for detailed processes and procedures.

b. Compliance with E-Verify
To comply with the Executive order 12989, as amended, and Executive Order No.11-02, the OAA Provider agrees to utilize the U.S. Department of Homeland Security's E-Verify system, http://www.uscis.gov/e-verify, to verify the employment eligibility of (1)  all new persons employed by the OAA Provider during the contract term to perform duties pursuant to the contract; and (2) all persons, including subcontractors, assigned by the contractor to perform work pursuant to this contract. The OAA Provider shall also include a requirement in its subcontracts that the subcontractor shall utilize the E-Verify system to verify the employment eligibility of all new persons employed by the subcontractor during the contract term. Contractors meeting the terms and conditions of the E-Verify System are deemed to be in compliance with this provision. The OAA Provider shall complete and sign the Verification of Employment Status Certification prior to the execution of the contract.

c. Processes for Handling Reporting Adverse Incidents, Consumer Complaints, and Grievances
i. Reporting Adverse Incidents
The OAA Provider must ensure that procedures include a process for complaints or grievances involving alleged abuse, neglect, or exploitation to be reported to the Florida Department of Children and Families Adult Protective Services – Abuse Hotline, as required by contract and Florida Statute. Complaints or grievances concerning situations that may endanger the health, safety, or welfare of a recipient will be reported to the AAANF within 48 hours of the OAA Provider having knowledge of such conditions

ii. Grievance Procedures
The OAA Provider must provide procedures for processing appeals regarding denial, reduction, or termination of core services. These procedures must provide for informing all consumers of the grievance and appeal process, including prior written notification to the consumer of activities related to the grievance/appeal. Refer to Appendix D of the DOEA Programs and Services Handbook, dated February 2026 for minimum guidelines in the development of grievance procedures.

iii. Consumer Complaints
The OAA Provider must develop and maintain procedures that provide for handling consumer complaints regarding quality assurance issues. The procedure must include use of a tracking log by date, nature of complaint and resolution of complaints.

d. Disaster Preparedness

The OAA Provider is required to enter data into eCIRTS for all consumers. In addition to basic identification, location of residence, phone number, and caregiver (when applicable) contact information, this data includes fields to indicate if a consumer needs help for emergency evacuation and if they have a special disaster registry listing.  The Lead Agency must be prepared to use eCIRTS reports to identify, locate, and assist with the evacuation and other needs of endangered elderly in the event of a disaster, as directed by the AAANF and/or DOEA.

To prepare for an emergency/disaster event, the OAA Provider will cooperate, coordinate, and train with the local emergency management agency to the fullest extent possible.  The Lead Agency will maintain a current DOEA required Disaster Plan to be implemented, at the direction of the AAANF and/or DOEA, in the event that a disaster is declared by federal, state, or local officials. The plan minimally calls for the following measures and procedures:		
· Designation of a Disaster Coordinator.
· Plans for contacting all at-risk consumers, on a priority basis, prior to and immediately following a disaster.
· Plans for receiving referrals from and conducting outreach and delivering services, before and after a disaster, to elderly persons in need who may or may not be current consumers.
· Plans for after-hours coverage of network services, as necessary.
· Plans for delivering meals to consumers prior to and following a disaster.
· Plans for assigning staff to Emergency Operation Centers and/or declared assistance centers to ensure that elderly victims in the disaster area receive help.
· Plans for relocating OAA Provider and staff for continued operations if office is incapacitated.

e. Volunteer Plan

The use of volunteers shall be maximized to provide a range of services for the functionally impaired elderly person. The contracting agency shall provide or arrange for the provision of training and supervision of volunteers to ensure the delivery of quality services. The contracting agency may provide appropriate insurance coverage to protect volunteers from personal liability while acting within the scope of their volunteer assignments under a community care service area. The coverage may also include excess automobile liability protection.”

Bidders must provide assurance and demonstrate staffing capability to train and supervise volunteer staff and volunteer supervisors.  All bidders must submit a written plan to address recruitment, training, utilization and retention of volunteers to assist the OAA Provider. 
 
Reporting on the number of volunteers, types of volunteer services and volunteer hours must be submitted to the AAANF annually in a format to be provided. 

f. Quality Assurance 
OAA Providers are responsible for the development and implementation of a Quality Assurance procedure. Quality assurance as defined within the DOEA Program and Services Handbook states that “Evaluation of the quantity, quality, economy and appropriateness of services in accordance with prescribed standards of care and level of professionalism. It also includes methods for determining participants’ level of satisfaction with services being delivered.” Periodically during the contract period. A consumer survey must be conducted, the compiled results evaluated and reported to Area Agency on Aging for North Florida, Inc. Survey results must be used to develop continuous quality assurance initiatives to ensure improvement of case management and other service delivery. Each consumer must be given a survey at least once a year. 

The OAA Provider will self-monitor and self- evaluate the quality of service delivery by its own agency staff. Additionally, Area Agency on Aging for North Florida, Inc. will conduct independent monitoring visits and evaluations of all OAA Providers. 

It is encouraged for OAA Providers to research into best practices to strengthen the quality and amount of feedback they receive from clients. The degree of client satisfaction with service quality and staff effectiveness must be evaluated



g. Client Confidentiality and Security, and Health Insurance Portability and Accountability (HIPAA) Compliance
	
Information about functionally impaired elderly persons who receive services under the OAA Program is confidential Information received through files, reports, inspections, or otherwise, by the DOEA, by persons who volunteer services, or by persons who provide services through contracts with the DOEA, the ADRC, other contracting agencies, is confidential and exempt from the provisions of s. 119.07(1), F.S. Such information may not be disclosed publicly in a manner as to identify a functionally impaired elderly person, unless that person or his/her legal guardian provides written consent.  

The OAA Provider must ensure confidentiality of consumer information by all employees, service providers, and volunteers as required by state laws.  It is essential that training be established to promote security of information, including protection from loss, damage, defacement, or unauthorized access.

The OAA Provider must comply with all requirements of the Health Insurance Portability and Accountability Act (“HIPAA”) of 1996. The DOEA and the Lead Agency recognize that each is a Business Associate of the other under the terms of HIPAA. As such, each agrees to the terms as written in the Model Contracts.

h. Social Security Disclosure
In accordance with Title XIX of the Social Security Act, the client must be informed that disclosure of the SSN is voluntary and will be used for referral and screening for Medicaid purposes (refer to 701D: Assessment Instructions of the DOEA Programs and Services Handbook, dated February 2026).  The client is not required to provide the SSN but is encouraged to do so in order for staff to screen for Medicaid eligibility and possible referral to the DCF for services.

C. Contract Module Requirements

1. Operating Budget
Bidders must complete the Operating Budget Template provided on the procurement page at: https://www.advantageaging.org/procurement

2. Match Commitment Forms
Depending upon the method of match (cash or in-kind) to be provided by the bidder, the appropriate “Commitment of Cash or In-Kind” forms,  located at https://www.advantageaging.org/procurement must be completed and uploaded accordingly to the Submittable Application which can be accessed at: https://aaafornorthflorida.submittable.com/submit. 

Please note: the required match may be satisfied through cash or in-kind resources or a combination of both. 

3. Bidder’s Certification
	  The following forms are REQUIRED and must be included in the    
		 proposal:

a. Administrative Assessment Checklist: Each bidder is required to fill out this standard checklist to indicate the agency’s adherence to commonly accepted fiscal and administrative policies and procedures. The checklist can be downloaded at: https://www.advantageaging.org/procurement

b. Contract Terms and Conditions Affidavit: A signed form indicating the bidder’s acceptance of all terms and conditions of the Model Contract. The model contract and the Affidavit form can be downloaded at: https://www.advantageaging.org/procurement

c. Statement of No Involvement: A signed statement indicating that neither the bidder nor any person with an interest in the firm had a noncompetitive contract with AAANF that involved any of the preliminary work (e.g., a feasibility study or actual preparation of the RFP) prior to the release of the solicitation document. 

d. References: All bidders must include at least one (1) but no more than three (3) references, for which the references are for similar clients (services of similar nature, size, and scope to this RFP). Bidders will provide information in this section that will clearly outline why their experience, and qualifications that separate them from other respondents. These reference letters will be uploaded into the Submittable Application at: https://aaafornorthflorida.submittable.com/submit

FAILURE TO SUBMIT ANY OF THE PROCEEDING CONSTITUTES A FATAL FLAW, WHICH AUTOMATICALLY DISQUALIFIES ANY PROPOSAL FROM FURTHER REVIEW AND CONSIDERATION.

Organizational Requirements
The following documents must be completed and uploaded to the Submittable Application where indicated at: 
https://aaafornorthflorida.submittable.com/submit

a. Availability of Documents
The “Availability of Documents” form identifies required documentation that must be maintained and available at the bidder’s administrative office. The form must be signed and dated by the bidder’s authorized agency official.


b. Organizational Capability Package
This document provides a list of information related to corporate status, operational oversight, and personnel that the bidder must upload in the Submittable Application where specified.


SECTION C – GENERAL PROPOSAL INFORMATION

	a. Inquiries
Inquiries: Verbal inquiries or other verbal questions relating to this RFP will not be accepted. Written inquiries only will be accepted at the following email address: procurement@aaanf.org bidders must attend the bidder’s conference either in person or via Zoom (refer to the RFP Timeline for details. A summary of key questions and answers from this conference and any addenda to the RFP document will be posted on the agency’s website at: https://www.advantageaging.org/procurement

Cone of Silence:  Bidders to this RFP, or persons acting on their behalf, may not contact, between the release of this RFP and deadline for submission of written appeals, any employee or officer of the AAANF, any individual involved in evaluating proposals submitted in response to the RFP, any employee or officer of the State of Florida, or any elected politician concerning any aspect of this solicitation, except in writing to the contact person identified below. Violation of this provision may be grounds for rejecting a proposal.

No interpretation of the meaning of the RFP documents will be made to any proposer orally. It is the bidder’s responsibility to ensure that written inquiries submitted by email have been received by the AAANF. Oral statements made by AAANF representatives in the pre-proposal conference may not be relied on by bidders unless such statements are included in the written summary of the conference or addendum. Failure of a bidder to receive any such addendum or summary shall not relieve said bidder from complying with the RFP documents as clarified or revised in writing. All addenda and clarifications issued shall become part of the RFP documents.
 
Written inquiries may only be emailed to the AAA through procurement@aaanf.org The AAANF will send a reply email that the inquiry has been received. No phone calls will be accepted. The AAANF has no obligation to respond to any inquiries that have not been received by the AAANF within the established deadlines established in this RFP. Written inquiries will be accepted between Friday, October 23, 2026, and Friday, November 6, 2026. No written inquiries will be accepted after 4:00 p.m., Eastern Time on Friday, November 6, 2026

		b. Funding Levels
Funding for OAA Titles III-B, C-1 and C-2 is contingent upon an annual    appropriation from the Department of Elder Affairs; therefore, it is subject to reduction or elimination. The total amount of funding to be awarded pursuant to this RFP is subject to the availability of funds. can be viewed under reference documents at:
		https://www.advantageaging.org/procurement

Distribution of Funds:  The funds are allocated on a county-by-county basis. The amount that is allocated to each of the respective fourteen counties is determined by a board approved funding formula, relevant to aging demographics. These amounts represent state funds only and do not include required matching funds, program income, and/or other resources incorporated into the total project cost. The total amount of funds available by county is subject to change during the term of the contract. Any necessary changes will be affected pursuant to the terms of the contract. 

	c. Match Requirement
Bidders awarded funds through this solicitation process will be required to provide a match equal to no less than 10% of the total budget presented. The match requirement may be satisfied through a commitment of cash or in-kind resources, or a combination of both. General revenue dollars from other contracts or grants may not be used as match. Appropriate matching funds based on the organization’s earnings must be reported on a monthly basis.

	d. Type of Contract and Method of Payment
Only fixed unit rate contracts will be issued. Bidders awarded funds will be reimbursed monthly for the units of service provided, at the contracted unit rate, up to the total amount of the contract. The OAA provider organization is expected to manage its budgets such that the provider is able to deliver services to enrolled clients for the entire contract period without interruption. Providers shall monitor overall contract expenditure rates during the contract period. Service and client information must be maintained in eCIRTS. Service units must be entered in eCIRTS for provider reimbursement. Monthly invoices submitted by the provider is consolidated and submitted to the DOEA for payment. Payments are usually received within 45 to 60 days of submission.

Bidders awarded funds through this solicitation agree to maintain and provide upon request all programmatic, financial, administrative, and eCIRTS reports as required in the associated contract. A model contract can be viewed under reference documents at:
 	https://www.advantageaging.org/procurement

Failure to abide by these terms and conditions may result in, but is not limited to, suspension of payment and/or termination of contract.

The Recipient must ensure fixed rates include only those costs which are in accordance with all applicable state and federal statutes and regulations and are based on audited historical costs in instances where an independent audit is required.

e. Allowable Costs, Method of Cost Presentation, and Method of Payment

	Allowable Costs
All OAA program costs must be reasonable and necessary. Allowable costs are found in the cost principles, administrative requirements, and other provisions of all applicable state and federal laws and regulations including: ss. 215.97 and 216.348, F.S., Title 45, Code of Federal Regulations (“CFR”), Part 74, and/or 45 CFR, Part 92, and/or 48 CFR Part 31, and Office of Management and Budget (“OMB”) Circulars A-21, A-87, A-110, A-122, and A-133, whichever is applicable to the bidder’s organization.

		
		Method of Cost Presentation		
For this RFP, bidders must submit an organizational operating budget using the template provided by the Contractor. The template can be downloaded at: https://www.advantageaging.org/procurement

[Note: Upon contract award the successful bidder will receive guidance on how to develop proposed unit rates for allowable services using the DOEA Unit Cost Methodology formats as described in the SPA Instructions and Formats.] 


	f. Trade Secrets and Other Confidential Information
AAANF is unable to assure confidentiality of information fitting the definition of “trade secrets” pursuant to s. 812.081, F.S., due to the lack of protection of trade secrets in Chapter 199, F.S.

AAANF assumes no liability for disclosure or use of unmarked material containing trade secrets or other confidential material and may use or disclose the data for any purpose and may consider that the proposal was not submitted in confidence and, therefore, is a public record pursuant to Chapter 119, F.S.

The AAANF is not obligated to agree with a bidder’s claim of trade secret for marked materials and, by submitting a proposal, the bidder agrees to be responsible for defending its claim that each and every portion of marked as trade secret is exempt from inspection and copying under Florida’s Public Records Law. Failure to timely defend its claim that each identified trade secret information will constitute a waiver of such claim. Each bidder agrees that it shall protect, defend, and indemnify, including attorney fees and costs, including any appellate costs and attorney fees, the AAANF, its officers, employees, agents, and legal counsel from any and all claims and litigation arising from or relating to bidder’s claim that the marked portions of its proposal are confidential, proprietary, trade secret, or otherwise not subject to disclosure under Florida’s public record laws.

	g. Costs of Preparation of Proposal
Any and all expenses involved in the preparation and submission of proposals in connection with this solicitation process shall be borne by the bidder(s). AAANF assumes no liability for any cost incurred by the bidder in responding to this RFP nor for any other pre-contract costs. Bidders must download the Statement No OAA Funding Utilized form located at: https://www.advantageaging.org/procurement, complete the form and upload where requested in the Submittable application. 

		h. RFP Schedule and Submittal Guidelines
The following schedule will be followed in all actions related to this RFP. AAANF reserves the right to modify the schedule when it deems it to be in its best interests or in the interest of the older individuals that it serves. All times refer to Eastern Time Zone.

	REQUEST FOR PROPOSALS TIMELINE

	ACTIVITY
	DATE/TIME
	LOCATION

	Request for Proposal Issued by the Agency
	Friday, October 23, 2026
	Posted on Requestors website at: https://www.advantageaging.org/procurementand Florida Administrative Register

	Bidders Conference
Q & A
	Wednesday, October 28, 2026
10:00 am, ET
	Area Agency on Aging for North Florida, Inc.
 2414 Mahan Drive
Tallahassee, Florida 32308 
or 
Zoom: https://us02web.zoom.us/j/85469245526?pwd=Fl8TSDzW0ROLEDJ835LjKIRi3hxfeF.1
Meeting ID: 854 6924 5526
Passcode: 338742

	RFP Questions 
	Interested entities may begin submitting questions on
Friday, October 23, 2026
	Questions must be provided in writing to the following email address:
procurement@aaanf.org

	Deadline to Submit Notice of Intent to Respond to RFP
	Friday, November 6, 2026
4:00 pm, ET
	Upload form electronically to Submittable as indicated in the RFP instructions.

	Deadline to Submit Questions
	Friday, November 6, 2026 
4:00 pm, ET
	Submit electronically to the following email address: procurement@aaanf.org

	Responses to Written Inquiries
	Wednesday, November 10, 2026
5:00 pm, ET
	Electronically posted on procurement 
Site at:
https://www.advantageaging.org/procurement

	Proposals due to the Agency 
	Friday, November 13, 2026
3:00 pm, ET
	Proposals must be completed and uploaded to the Submittal portal. 

	Bid Review Recommendation to AAA Board of Directors
	Thursday, December 10, 2026
	Area Agency on Aging for North Florida, Inc., 2414 Mahan Drive. Tallahassee, Florida 32308

	Notice of Award
	Thursday, December 10, 2026, 2:00 pm, ET
	Posted to procurement site at:
https://www.advantageaging.org/procurement

	Bidder Appeals
	Due to later than 
Tuesday, December 15th 
 2:00 pm, ET
	Criteria for appeals must be in accordance with the Provider Protest Appeal & Contract Enforcement Policy which can be found in the procurement site at: https://www.advantageaging.org/procurement

	New Contract Executed

	Monday, January 4, 2027
(or following resolution of any pending appeals) 
	N/A








		i. Notice of Intent to Submit a Proposal

Bidders must access and complete the Notice of Intent to submit a proposal through the Submittable application located at https://aaafornorthflorida.submittable.com/submit.

Failure to submit the Notice of Intent to Submit a Proposal will preclude an applicant from submitting a proposal. 

Every entity that intends to submit a proposal must complete the required Notice of Intent Form located at: https://aaafornorthflorida.submittable.com/submit
no later than 4:00 pm, ET on Friday, November 6, 2026.

In the event that less than two Notices of Intent are received, the AAANF may identify that there is only a single source provider for the respective contract and, therefore, cancel the RFP as it relates to the Tri-County Service Area and immediately negotiate a contract with that single source. The AAANF may also require the single source provide a complete application under this RFP in order to verify that the single source is a responsive and responsible bidder. 

Failure to submit the Notice of Intent on the part of a bidder will preclude that party from submitting a proposal on the project. 

	j. Acceptance of Proposal
Proposals must be received electronically at:
 https://aaafornorthflorida.submittable.com/submit 
no later than Friday, November 13, 2026, at 3:00 pm, ET. No changes, modifications, or additions to the proposals submitted will be accepted after the submission deadline. However, AAANF may seek clarifications from proposers.

Proposals not received through Submittable by the specified date and time will be rejected and not reviewed. 

	k. Award and Notice of Contract Award
If an award under this RFP is made, AAANF will designate as the Tri-County Service Area OAA Provider the lowest cost, most responsive, most responsible, and most advantageous bidder to the AAANF in compliance with this RFP provided said proposal is considered (within the sole discretion of AAANF) reasonable and in the best interest of AAANF to accept. Lowest, responsive, responsible, and most advantageous refers to the results of the quantitative and qualitative evaluation process followed in the review of all proposals to be submitted. AAANF reserves the right to waive any minor irregularity in any proposal. AAANF reserves the right to reject any one or all proposals, or any part of any proposal, to re-advertise this RFP; to postpone or cancel the solicitation process; to waive any informality in any proposal, and to award the contract in the best interest of AAANF. AAANF, likewise, reserves the right to reject the proposal of any proposer who has previously failed to perform properly or to complete on time, contracts of similar nature, or who is not in a position to perform the contract.

Email notifications will be sent to all bidders who submitted a response to the RFP and posted on the AAA’s website at:  https://www.advantageaging.org/procurement 
The notice of contract award will be issued on Thursday, 

	l. Service Provider/Bid Dispute Appeals Procedures
Written protest of the AAANF’s Intent to Award Contract must follow the guidelines for Service Provider/Bid Dispute Appeals Procedures provided as a reference at: 
 	https://www.advantageaging.org/procurement

When a disputed contract award that is the subject of an appeal that may result in an interruption of service(s) to clients, the AAANF reserves the right to contract with one or more providers of choice on an emergency basis or extend existing contracts, on a provisional basis, to maintain services in place until such time when the appeal is resolved.

	m. Contract Terms and Conditions Affidavit
OAA Contracts procured through the RFP process may be renewed on a yearly basis for five additional years contingent upon satisfactory performance and availability of funding. All bidders are instructed to carefully read through the Model Contract to determine their agency’s ability to meet the requirements. 

Additionally, proposals must include a signed and dated Contract Terms and Conditions Affidavit which certifies each bidder’s intention of abiding by all terms and conditions of the contract. 

[bookmark: _Hlk79416094]Failure to submit a fully completed Contract Terms and Conditions Affidavit constitutes a fatal flaw which automatically disqualifies a proposal from further review and consideration. 

The Model Contract  and Contract Terms and Conditions Affidavit can be located at:
	https://www.advantageaging.org/procurement

n. Statement of No Involvement 
A signed statement indicating that neither the bidder nor any person with an interest in the firm had a noncompetitive contract with AAANF that involved any of the preliminary work (e.g., a feasibility study or actual preparation of the RFP) prior to the release of the solicitation document.  


SECTION D: PROPOSAL EVALUATION CRITERIA

Each proposal will be evaluated according to the standards contained in the documents and checklists provided. 

An AAANF staff member is charged with oversight responsibility for this RFP and will review all proposals submitted and accepted beginning at 3:01 pm, ET on November 13, 2026. 

The evaluation criteria have been designed to give due consideration to an organization that best presents thorough, thoughtful responses to information requested in the Submittable application. 

A Bidder Checklist has been provided to assist bidders in determining if the proposal to be submitted contains all required items. This document must be completed and uploaded with the RFP package. All items should be checked off by the bidder noting these items are in the bidder’s RFP package. The checklist can be downloaded at: https://www.advantageaging.org/procurement

The AAANF Board of Directors will vote to offer a contract award based on the recommendations made by the OAA RFP Review Committee at its December 10, 2026, meeting.
21





THIS PAGE INTENTIONALLY LEFT BLANK



33


image1.png
ADVANTAGE¢
Aging Solutions




image2.png
Elder
Affairs

FLORIDA




